Board of Supervisors

County of Los Angeles GLORIA MOLINA
CHIEF EXECUTIVE OFFICE
MARK RIDLEY-THOMAS
Kenneth Hahn Hall of Administration Second District
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101 ZEV YAROSLAVSKY
http:/fceo lacounty. gov Third District
WILLIAM T FUJIOKA DON KNABE
Chief Executive Officer Fourth District

“To Enrich Lives Through Effective And Caring Service”
MICHAEL D. ANTONOVICH

Fifth District

February 11, 2014

The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration

500 West Temple Street

Los Angeles, California 90012 |7 Eebruarv 18 |

Dear Supervisors:

RECOMMENDATION TO APPROVE THE HOMELESS FAMILY SOLUTIONS SYSTEM
REDESIGN PLAN
(ALL DISTRICTS AFFECTED) (3 VOTES)

SUBJECT

On June 4, 2013, the Board approved a sole source contract between the Department of Public
Social Services (DPSS) and the Los Angeles Homeless Services Authority (LAHSA) for the provision
of Homeless California Work Opportunity and Responsibility to Kids (CalWORKSs) Families Project
(HCFP) services to homeless CalWORKSs families through June 30, 2014. Additionally, the Board
Letter stated: “DPSS will partner with County departments to develop a seamless CalWORKs
Homeless Program, with the goal of maximizing resources to improve services to homeless families.
The new redesigned program will be implemented by July 2014.” Approval is requested to move
forward with the Homeless Family Solutions System (HFSS) redesign, authorize DPSS to enter sole
source contract negotiations with LAHSA to implement the HFSS redesign plan, delegate authority to
DPSS to enter into an HFSS agreement with LAHSA, and terminate the current DPSS Emergency
Shelter and Services agreement with LAHSA.

IT IS RECOMMENDED THAT THE BOARD:
1. Approve the HFSS redesign plan, as set forth in Attachment I.

2. Authorize DPSS to enter into sole source contract negotiations with LAHSA.

3. Delegate authority to the Director of DPSS, or her designee, to enter into agreements,
amendments, and other documents, as needed. Approval as to form will be obtained from County
Counsel prior to executing any agreements. Notification of intent to enter into such agreements will
be provided to the Board two weeks in advance of execution or as soon as is practical, whichever is
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later.

4. Delegate authority to the Director of DPSS to terminate the current contract between DPSS and
LAHSA for Emergency Shelter and Services, effective June 30, 2014.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current HCFP sole source contract between DPSS and LAHSA will expire on June 30, 2014.
The Emergency Shelter and Services (ESS) contract between DPSS and LAHSA will expire on June
30, 2015. On November 12, 2013, the Board approved a motion directing the CEO to continue
funding LAHSA in the amount of $1 million annually to provide rapid rehousing and supportive
services through the Service Planning Area (SPA)-based Family Solutions Centers (FSCs). LAHSA
currently receives Emergency Solution Grant funding from both Los Angeles County and Los
Angeles City for FSCs. The Community Development Commission (CDC) will be seeking Board
approval in May 2014, as part of its Annual Action Plan, for Emergency Solution Grant (ESG) funding
which will include an ongoing allocation for FSCs to provide rapid rehousing for homeless families.
The Los Angeles Housing and Community Investment Department (HCIDLA) is also currently
seeking approval of its Annual Action Plan from the Los Angeles City Council which includes an
ongoing allocation of ESG funding to support the FSCs.

In accordance with the June 4, 2013 DPSS Board Letter, DPSS partnered with the CEO, Department
of Mental Health (DMH), Department of Children and Family Services (DCFS), CDC, and LAHSA to
develop a redesign plan to maximize these resources and improve the services provided to
homeless families. The HFSS redesign plan combines the HCFP, ESS, and FSC programs into one
comprehensive, streamlined and regionally-based program to ensure that homeless families are
quickly and efficiently permanently housed through standardized assessment, rapid rehousing,
supportive services, and leveraged resources.

Based on the permanent housing outcomes and costs of these three programs, as well as our local
experience implementing the American Recovery and Reinvestment Act (ARRA) Homelessness
Prevention and Rapid Rehousing Program (HPRP), the rapid rehousing model, which combines
short-term rental assistance with supportive services to quickly and permanently rehouse homeless
families, has shown positive results. In addition, there is currently no FSC in either SPA 7 or 8. The
HFSS redesign builds upon the FSC model and adds elements of HCFP and ESS to provide crisis
intervention, rapid rehousing, emergency housing, and other supportive services in all 8 SPAs.

Implementation of Strategic Plan Goals

This recommendation is consistent with the principles of the Countywide Strategic Plan, Goal 1:
Operational Effectiveness: Maximize the effectiveness of processes, structure and operations to
support timely delivery of customer-oriented and efficient public services. It is also consistent with
the principles of the County’s Strategic Plan, Goal 3: Integrated Services Delivery: Maximize
opportunities to measurably improve client and community outcomes and leverage resources
through the continuous integration of health, community, and public safety services.

FISCAL IMPACT/FINANCING

The HCFP and ESS dollars that are currently administered by LAHSA through contracts with DPSS
will remain with LAHSA and be reconfigured to support the redesign plan, and fund community-
based FSCs and emergency shelter services in each SPA. In addition, there is $2.4 million in HCFP
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funding that is currently administered by DMH through a Memorandum of Understanding with DPSS
which will also now be administered by LAHSA in support of the HFSS redesign plan. The HCFP and
ESS funding which will be directed for HFSS is all from the CalWORKSs Single Allocation which
consists 100% of State and federal revenue; therefore, there is no net County cost impact.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The CEQ'’s agreement with LAHSA to continue funding the FSCs received Board approval on
November 12, 2013, and allows for any contracting amendments or revisions needed.

Upon approval of the HFSS redesign plan, LAHSA will issue a Request for Proposals (RFP) and
advise the County of vendors to be recommended for award.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will enable the County to coordinate resources and improve
access to permanent housing and supportive services for homeless families within their
communities. Services such as subsidized employment will be expedited, and out-stationed DPSS
homeless case managers and co-located substance abuse providers will be expanded to all eight
SPAs.

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer
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Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Community Development Commission
Los Angeles Homeless Services Authority
Mental Health
Public Social Services












































